
Pointers for Problem statements 

The problem statements should focus on stopping pilferage/leakages in the system and improving 

efficiency in utilization of our resources (time, money and manpower). Please find below some pointers 

which will help design problem statements; 

 Reasons for Pilferage/leakages in projects implemented by the ministry  

 Absence of a digital platform for real time data analytics and data management  

 Lack of sensor based systems for real time monitoring of deliverables/ equipment  

 Real time monitoring of deployed work-force on the field 

 Real time dashboards for tracking various projects/manpower/schemes 

 Specific mobile apps ministry might require to track information on real time basis 

 Geo-tagging if required for various scheme/projects 

 Monitoring quality of deliverables while implementation of schemes 

 Digital alerts for remotely monitoring valuable equipment/machines 

 Supply chain related issues 

 Giving better experience for customers/stakeholders 

 Avoiding ghost entries into the systems leading to false claims  

 Resource optimization/cost reduction 

 Difficulty in coordination with various stakeholders for implementation. 

 Reasons for failures of some schemes/projects 

 Feedback mechanism from your customers/clients/public 

 

 

 

 

 


